
Leaders are driven by ideas,
 not by the expectations of
others.

-Russell Ackoff



When a system is taken
apart it loses its essential
properties.

-Russell Ackoff



The less sure managers
are of their opinions,
the more vigorously
they defend them.

-Russell Ackoff



A puzzle is a problem that
one cannot solve because
of a self-imposed constraint
.

-Russell Ackoff



The job of management is not to supervise the
workers, it is to supervise the interactions.

-Russell Ackoff



Significant progress is never
made by small incremental
changes.

-Russell Ackoff



A rubbish heap can grow
but it doesn't develop.
Artists can develop
without growing.

-Russell Ackoff



The more things you
do right, the less you
learn."

-Russell Ackoff



Managers cannot learn from doing things right,
only from doing them wrong.

-Russell Ackoff



There are certain aspects of the future
about which we cannot be relatively certain,
but we can be reasonably sure of what the
possibilities are.

-Russell Ackoff



The more time managers spend trying
to get rid of what they don’t want, the
less likely they are to get what they
do want.

-Russell Ackoff



It is better to do the right thing wrong
than to do the wrong thing right.

-Russell Ackoff



To manage a
system
effectively,
you must
focus on the
interactions of
the parts
rather than
their behavior
taken
separately.

-Russell Ackoff




