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While admitting to not being a surfer, Brian Wilson, a 

founding member of The Beach Boys, proudly admits 

to being a song writer.  In tribute, he was inducted into 

the Songwriterôs Hall of Fame.   His classics include 

California Girls, Good Vibrations, and Wouldnôt It Be 

Nice, including the yearning, ñWouldnôt it be nice if we 

were older, Then we wouldnôt have to wait so long.ò    

In reflecting on Wilsonôs adolescent wishfullness, this 

presentation includes a wishfullness that individuals, 

from college students to senior executives, andéé.   
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é.and organizations; public, private, and even 

governments; improve their understanding of variation 

and how it impacts the systems they design, produce, 

and operate. Wouldnôt it be nice if they were mindful of 

W. Edwards Demingôs adage, ñVariation there will 

always be, between people, in output, in service, in 

product. 

In the spirit of Brian Wilsonôs adolescent wishfullness, 

wouldnôt it be nice if the great illusion of independent 

parts and tasks was replaced by the realism of unity 

and interconnectedness and the amazing prospects 

for teamwork. 
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Questions 

mailto:william.bellows@pwr.utc.com


Bill Bellows, william.bellows@rocket.com, 818-519-8209 

Q - Last in Class 

What do you call the person who 

graduates last in his or her class in 

medical school?  

What do you call the person who 

graduates last in his or her class at  

West Point?  
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 Q - Sorting Numbers 

A   5.001 

B   5.999 

C   6.001 

Which 2 of these 3 numbers are 

closest to being the same? 

Begin with 5 
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 Q - Sorting Numbers 

A   5.001 

B   5.999 

C   6.001 

Which 2 of these 3 numbers are 

closest to being the same? 

End with .001 
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 Q - Sorting Numbers 

A   5.001 

B   5.999 

C   6.001 

Which 2 of these 3 numbers are 

closest to being the same? 

? 
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 Q - Fizzy Drink Flavor  

Imagine a can of a fizzy drink (soda), 

filled with to the top, but without a 

closing cover. Now, imagine a small 

flavor probe in the can, wirelessly 

connected to a pen in your hand, used to 

record a flavor profile on a sheet of 

paper, using flavor as the vertical scale 

and time on the horizontal scale.  
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 Q - Fizzy Drink Flavor  

Flavor 

Time 
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 Q - Fizzy Drink Flavor  

At the moment the can is sealed, the 

probe provides an initial reading of the 

flavor of the fizzy drink.  

 

From this starting point, what is the 

expected flavor of the drink over time?  
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Flavor 

Time 
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