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The aim of this presentation is to present a proposal 

for ñbetter thinking about thinkingò as it applies to how 

resources are managed, both individually and 

collectively.  Beginning with a series of seemingly 

simple questions, this session offer insights into how 

Genichi Taguchiôs ideas on ñQuality Lossò have been 

integrated with W. Edwards Demingôs ñNew 

Economicsò to establish a new approach to resource 

management, termed ñPurposeful Resource 

Management.ò  The foundation of a radical departure 

from ñReflexive Resource Managementò lies in a 

transformation of the way we think about our thinking. 

Abstract 
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Agenda 
ÅActions & Interactions 

ÅQuiz 

ÅModes of Thinking 

ÅPurposeful Resource Management 

ÅOpportunities to Act 

ÅOpportunities to Think 
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Thinking Togetheré 

Increase individual awareness  

on thinking (InThinking) 

Evolve the way we work together 

Evolve the way we run  

our organizations 

Evolve the way we  

learn together 
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Product / Program / Project 

As Conceived 

Replacing the screwdriver 

Pilot holes 

Hole saw 

Drywall installation 

Concrete 

The top 5 uses: 

1. Replacing the screwdriver 

2. Pilot holes 

3. Hole saw 

4. Drywall installation 

5. Concrete 
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Product / Program / Project 

As Managed As Conceived 
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