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''People who work together will

win, whether it be against

complex football defenses, or the

problems of modern society.''

                            Vince Lombardi



“The significant problems we face

cannot be solved at the same level

of thinking we were at when we

created them.”

Albert Einstein



Counting StrawsCounting Straws
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New New CuyamaCuyama, California, California

New Cuyama



Perception & ThinkingPerception & Thinking

“How the world we perceive

works depends on how we think.

The world we perceive is a world

we bring forth through our

thinking.”

  H. Thomas Johnson



Tank Engines and RocketTank Engines and Rocket

EnginesEngines
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AGT1500 Gearbox ProblemsAGT1500 Gearbox Problems



!Reducing Cost, Waste, Inventory,
Variation, etc

!Talk about “Working Together”

!Striving for “Zero Defects”

!Striving for “Zero Waste”

!Striving for “Satisfaction”

!Continuous Improvement

!Using Metrics for Alignment*

*without a thinking transformation

Present StatePresent State



Thinking that 
promotes
 better

 discovery

What is needed?What is needed?



InThinking is about a transformation of

the ways people think into effective

predetermined patterns and sequences

of thinking.  The organization of thinking

itself and the awareness that there is a

choice of alternative ways of thinking

when creating better solutions, presents

a significant and exciting departure from

traditional approaches.

InThinkingInThinking



Increase individual awareness
on thinking (InThinking)

Evolve the way we behave

Evolve the way we work
together

Evolve the way we
think together

(Enterprise Thinking)

InThinking &InThinking &

Enterprise ThinkingEnterprise Thinking



Given a piece of wood that will be cut

into 2 pieces....

how many lines will be drawn across

the top face before the cut is made?

Cutting WoodCutting Wood



Cutting WoodCutting Wood
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“Loss to
 Society”

TaguchiTaguchi’’s Quality Losss Quality Loss

FunctionFunction



Picking Up NailsPicking Up Nails

Spending time (yours)
to

Save time (others)

Minimizing Loss toMinimizing Loss to
SocietySociety



!Seeing connections

!Spending $ to save $

!Spending time to save time

!Spending resources to save resources
!Examples

!a stitch in time, an ounce of prevention,
college education, home maintenance,
time with kids, “take a knee”

Investment ThinkingInvestment Thinking



RS68 RS68 –– Investment Thinking Investment Thinking



!Resource & Relationship
Management (Striving for Balance)

!Thinking & Learning Together -
Then Working Together

!Managing Customers’ Expectations

!Continuous Investment

!Using Thinking for Alignment

! InThinking and Enterprise Thinking

Future StateFuture State
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“it’s not what the vision is that is

important...

it’s what the vision does...”

Robert Fritz

VisioningVisioning



!When operating in an “Enterprise
Thinking” environment

!If we could develop a broader
appreciation of “continuous and
connected learning”

!If we could develop a deeper
appreciation of “working together”,
“learning together” and “thinking
together”

Imagine the PossibilitiesImagine the Possibilities……



!and the enterprise we could create…

Working Together

     Investing Together
          Designing Together
            Building Together

                           Learning Together

                                   Thinking Together

                           Leading Together

Imagine the PossibilitiesImagine the Possibilities……



Questions/Comments/Feedback:

Bill Bellows

william.bellows@pwr.utc.com

Additional Information

In2:InThinking Network

www.in2in.org


