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L L e OF SYSTEMS THINKING
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“There is no likelihood that man can ever tap the power of
the atom.”
—Robert Millikan, Nobel Prize winner-Physics, 1923

VHA'NES CENTRE PARADIGMS AND BELIEF SYSTEMS
'Y -

“Who the hell wants to hear actors talk?
—Harry Warner, Warner Brothers Pictures, 1927

“I think there is a world market for about five computers.”
—Thomas Watson, Chief Executive Office of IBM, 1943

“Who has time for this Vision thing?.”
—Louis Gerstner, Chief Executive Officer of IBM, 1992

“The Internet is just a passing fancy.”
—Bill Gates, CEO of Microsoft, 1995
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"We don't need to think more, we need to think
differently!"
Albert Einstein
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W"”“'”ES CENTRE THE LAWS OF NATURE
s

Plant Seeds

\

Pray for Rain

What ShalgWe Plant Next Year?
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Problems that are created
by our current level of thinking
can't be solved by that same level of thinking.

—Albert Einstein

A

So ...if we generally use analytical thinking,
we now need real “Systems Thinking ”
to resolve our issues.
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—Stephen G. Haines
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rHAwes CENTRE GOOD TO GREAT:
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-Jim Collins: Good To Great
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THE TOYOTA MANAGEMENT SYSTEM:

The “secret” is not in the individual pieces.

The “secret” is in the integration of
practices into a management system.
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FIRST CLASS COMPANY IN THE 21ST CENTURY
(Contributes to the Community and Mankind)

COMPETITIVENESS

(Extremely Effective)

o MULTIFACETED
INTEGRATION

QUALITY MANAGEMENT
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REDISCOVERING HUMANISM, MORALITY
GOOD MANNERS AND ETIQUETTE
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CHINESE MINISTRY OF SCIENCE
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SEVEN CORE STRATEG

FIGURE 6: VERTICAL BUILDING BLOCKS AND HORIZONTAL ENABLERS

CORE STRATEGIES: Vertical Building Bloc)
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W/‘ TRAINES CENTRE STRATEGIC THINKING
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SYSTEMS THINKING
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DON’T LIVE

“We live and work in an analytic prison:
Working hard within this prison produces nothing.

We cannot remodel the prison, we must get out of it.

To do this, a transformation is required.

Cooperation between people, companies, government,
countries.

There will be joy in working. Everyone will win.”
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The ABCs Frame
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Thoughts Rule the World

- Ralph Waldo Emerson
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In Summary: *

« We are governed by the natural laws of life and
living as open/living systems on earth

* A successful participant must learn the rules

« Analytical thinking is old Industrial Revolution
thinking.

/¢
/4
' Become A Strategic & Systt i
46
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THANK YOU

FOR YOUR PARTICIPATION

Stephen Hg

Haines Centre for




